
26 November 2019, Athens

Municipality of Egaleo
European programs and prospects 
for development and extroversion

Municipality of Egaleo (MoE) – GR
Dimitris Tzempelikos M.Sc., MBA, PhD

Evrydiki Pavlidi M.Sc.



Municipality of Egaleo Profile
 The Municipality of Egaleo is situated at the west region of Athens

 Ιs one of the oldest municipalities in Greece

 City of Egaleo has been built at both sides of the ancient road “Iera Odos”

 The city is inhabited by approximately 120.000 people

 Employees: 500 people

 Area: 6.45 km²

 Economical budget: 100m Euros
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Municipality of Egaleo European Projects

 Horizon 2020 / 5G ESSENCE

 Horizon 2020 / 5GENESIS

 Horizon 2020 / 5G!Drones

 Easi-Progress Three steps to finding a job

 Erasmus+ / Q-SER
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Overview of Q-SER

 Qualitative Services at local level for Emigrants and Refugees (Q-SER)

 Erasmus+ Adult project / ΚΑ2: Cooperation for innovation and the
exchange of good practices

 Duration: 28 months - Start date: 1/10/2017 - End date: 31/01/2020

 Partners: 7
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Consortium 
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1. Municipality of Egaleo - Greece (Coordinator)

2. IOM Mezinarodni organizace pro migraci v 
Praze – Czech Republic

3. INTRACOM GMBH – Germany 

4. MEDIA CREATIVA 2020 – Spain

5. Social Cooperative Enterprise Drosostalida – Greece

6. Ecumenical Patriarchat – Greek orthodox 
metropolis of Germany – Community the Ascension in 
Stuttgart – Germany

7. Fondo Andaluz de Municipios para la Solidaridad 
Internacional (FAMSI) - Spain



Target group
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 Target group: Adults

 Public & private sector
 Municipality employees
 Social services employees
 Administrative employees 

Training Program



Objectives 1/2
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 Q-SER focuses on the intercultural training of 200 employees from Greece
and Spain

 Fields: Social services, Citizen service centers, Education services,
Employment & Administration services

 Scope: To acquire the skills and knowledge with the highest standards in
order to serve the immigrants - refugees equally, according to their needs



Objectives 2/2
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 How: Through the creation of two mentoring models (Impact Circular
Model & Circular Cycle Mentoring Model) and an e-learning educational
platform

 Promotion of Q-SER results as tool for employees in various sectors in
order to acquire the skills and knowledge

 Enable employees to use an efficient, interactive tool and method to
reach immigrants needs



Deliverables

December 2, 2019 9

 D1: User Needs Analysis

 D2: Design & Development of Q-SER platform and Training Material

 D3: The Impact Circular Model

 D4: The Circular Cycle of Mentoring Model



The online educational platform (1/6)
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 Interactive OERs & Evaluation

 Webinars

 Interviews

 Forum

 User guidelines

 Good practices

 Social media



The online educational platform (2/6)
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The online educational platform (3/6)
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The online educational platform (4/6)
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The online educational platform (5/6)
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The online educational platform (6/6)
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IO3 & IO4 (Mentoring models)
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Impact Circular Model – Phases / steps

1. 
Department

2. Scenarios

3. Analysis

4. 
Mentoring

5. Impact

6. Re-use

Circular Cycle of Mentoring Model – Phases / steps

1. Platform
e-training

2. Pairing 
couples for 
mentoring

3. Consulting / 
Job shadowing

4. Good 
practices

Impact and 
evaluation
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Q-SER Panorama

User needs 
analysis

Design & 
development of 
e-platform and 

training material

The impact 
circular model 

The circular 
cycle of 

mentoring 
model

Q-SER 
e-platform



Κnow about us
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: https://www.q-ser.org/

: q-ser

: q-ser

https://www.q-ser.org/


www.aigaleo.gr

Thank you
Questions?


