“Total Business Transformation”

Some data & “food for thought”

FocusBari Xenia Kourtoglou, Founder 1 e-satisfaction
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Three Key Questions:
2. “"What makes a healthy business?”
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https://www.facebook.com/FocusBariOnline
http://www.youtube.com/channel/UC7FQo0vQEMcvF1P4toofM-Q
https://www.linkedin.com/company/focus-bari-s.a.
https://twitter.com/FocusBariOnline
http://www.slideshare.net/FocusBari
http://www.focusbari.gr/en/
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To “total business transformation”

“It’s not about digital, it’s about human”
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’EpEUV(l an DE'Oitte oe 80 gumelpoyvwuoveg worldwide:

https://iservices. 11/22/giati-o-anthropos-paramenei-sto-epikedro-tou-psifiakou-metashimatismou

AvadelkvUoVTaG TNV 0vOPWTILYN EUTELPIQ

H Urtapén okomov (ue avdevtikoTnTa) 7 TACE Y1 TG
EvioXvon Tng CUHUETOXAG TWV KATAVOAWTWY EMYEPNOEL
AvVAKTNON EUMIGTOCUVNG [ dlapavela

ZUVEPYOOLEG KOl GUVEPYELEG

Mpoocapuoctikotnta - “agility”

Aivovtag a&io 6TO GNUAVTIKOTEPO «CUGTATIKO» ULOG ETALPEIOG: 6TO TAAEVTO!

O av9pwmo¢ MUPOUEVEL OTO EMINEVTPO
TOU UN@oMoU UETOOYNUOTIOUOU


https://iservices.gr/blog/2019/11/22/giati-o-anthropos-paramenei-sto-epikedro-tou-psifiakou-metashimatismou/
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Three Key Questions:
3. “What makes a healthy business?”



“We are all one” (n the “golden circte?)

Why = The Purpose X

What is your cause? What do you believe?

= The Process*
Specific actions taken to realize the Why.

What = The Result “WOW” CX

What do you do? The result of Why. Proof.

*Digital transformation as “vehicle”, embrace change, develop a growth
»- FocusBari mindset, breaking silos, remove competition, co-creating as “one”...

WOl e £UTvevon e BnUICLPYa



‘O1tov 0Aot evOuypauuifovtal yia Evo KOlvo GKOTO:
Vv “WOW?”, a&Exaotn EUmELpia TOV TEAQTN

h A T -

«Elya mael o katdotnuo yvwatrs aAvoidog aIANTIkWY EL6WV MTPOKEIUEVOU VO TOPW EVA aYIO YLl TO KOAUUBNTIiPLO TN KOPNGS MOoV. ZTO
Toueio pue pwtnoav eav 9€Aw aokovAa. Toug eima dyt, mArjpwoa kot EBoAa To paytd oTnV ToAVTa Uov. [PEMEL v Tw OTL TO
OUYKEKPIUEVO KOTAOTNUX EYw KOPTA EMIBpABevang mMOVTwy. 210 SPOO yla TO OTTL Y TUTNOE TO KIVNTO OV, TO EByado ATTO TNV TOAVT
MiAnoa kot cuvEyiao To Spopo pov Otav Eptaoca omitt ,avaKXAVYo UE TPOO OTL TO UOYLO EAELTTE ATIO TNV TOAVTIN. ZKEPTNKA OTL AOU
€neoe otav €Byada to kivnto kot Eekivnao vo kavw tov avdmodo Spopo unnwg to Bpw KAmov kaTw. ‘Otav eiyo oyedov mAnotdoet oto
payadi, ytonmoe maAt to kivnto pov. Htav amo 1o kataotnua. To giys Bpet o SECURITY ,yioti tedikd eiye mEoeL TNV WPO OV My VA TO
B8aAw atnv toavta pov. TO IMHIE ZTO TAMEIO , KAl ATTO TON KQAIKO n komédo éYaée otig MwANoEL§ Kot agpou lyo KAPTH MOTOTNTOG
e Bprikav kot ue sidomoinaov. EXOYN ANEBEI TOAY XTHN EKTIMHZH MOY»

FocusBari ClientlQ
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